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PROJECT PROFILE - SUMMARY SHEET

Project Introduction

1- Project title: Establishment of hospital dialysis units

2- Sector: Health and treatment

Sub Sector: Establishing a hospital dialysis department, providing hemodialysis services

3- Products / Services: A dialysis center is a treatment center that is established to provide
dialysis and surgery services to patients with kidney problems. Kidneys are responsible for
preventing the accumulation of excess water and substances in the body. When the kidneys are
damaged and cannot do their work for any reason, waste materials and salt accumulate in the blood
and poison the body. At this time, dialysis should be done. Dialysis or blood purification is a type
of medical treatment by which blood waste products are taken directly from the blood of patients
with kidney failure and directed out of the body. Dialysis is an operation that replaces many of the
normal duties and responsibilities of the kidneys. Kidneys are two organs located on both sides
behind the abdominal cavity. Dialysis allows people to live a good and useful life even though their
kidneys are no longer working well. The services that can be provided in this medical center are
evaluation and examination, imaging, dialysis and health care.

4- location (address):

Kermanshah Province, Imam Reza Hospital and Imam Khomeini Hospital

5- Project description:

This project is designed based on the capacity of 60,000 patients per year, and after obtaining
the necessary permits, it will start construction and obtain an operating license, and then it will start
operating. to cover his expenses and earn annual income. According to the existing standards for the
establishment of hospital dialysis units, a total of 1800 square meters of infrastructure is required to
set up hospital dialysis units with a capacity of 60,000 patients per year. The ceiling considered for
the implementation of this plan is 2000 square meters of land. For this complex, a power supply and
transformer have been selected, which will be provided from the electricity of Imam Reza and Imam
Khomeini hospitals. Also, the concession of water from the mentioned hospitals has been
considered for the complex. Plumbing of parts of the dialysis department of hospitals will be done
by a qualified contractor.

6- Annual production capacity: Capacity of 60 thousand patients per year




Project Status

7- Local / internal raw material access : yes

8- Sale :
- Anticipated local market :50%
- Anticipated export market :50%

9 — Project total time (from start of activities to start of commercial operation in years) :
The implementation of the project until its operation is planned for 18 months.
10- Project status :
- Feasibility study available? Yes
- Required land provided? No

- Legal permissions (establishment license, foreign currency quota, environment, etc) taken?
No

- Partnership agreement concluding with local /foreign investor? No
- Financing agreement concluding? No
- Agreement with local /foreign contractor(s) concluding? No
- Infrastructural utilities (electricity water supply, telecommunication, fuel, road, etc) procured?
yes
- List of know- how, machinery, equipment, as well as seller /builder companies defined  yes
- Purchases agreement machinery, equipment and know-how concluded? No

Financial Table

11- Financial structure :
Local Currency Required

Foreign

Descriptions

Million Rials

Rate

Equivalent in
Million Euro

Currency
Required
Million Euro

Total Million
Euro

Fix Capital

149307

700000

0.21

0.21

Current
Capital
Total
Investment

1658970 700000 2.36 2.36

1808277 700000 2.58 2.58

- Value of foreign equipment / machinery 0 Million Euro

- Value of local equipment / machinery .................... 1.081 Million Euro
- Value of foreign technical know-how........................ 0. Million Euro

- Value of local technical know-how.................... | I Million Euro

- Net present value (NPV): ..o, 2.71 Million Euro

- Internal Rate of Return (IRR): .... 38.34.... %

- Payback Period




- Capital Rate of Return: ...20

General Information

12 - Project type : Establishment [J Expansion and completion ®

13- Company Profile

- Name (Legal/Natural persons): 1. Dr. Yosef Mohamadifar 2. Dr. Nader Naderi

- Company's current activities: Razi University

- Address: Razi University, Tag-e Bostan, Kermanshah, Iran.

- Tel: +988334277605-6 Fax: +988334277605-6
E-mail: info@razi.ac.ir Web Site: https://en.razi.ac.ir

- Company's legal structure :

Government m Non-Governmental O Public non-governmental J
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